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Vision
To deliver the infrastructure, expertise and trails to lead globally
on education, performance and innovation.
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Strategic Outcomes

Deliver new facility — Caerlee Mill Bike
Campus

Expertise - Bike Innovation Scotland

Deliver World’s First Trail Lab

Adventure Bike Park

e Skills and education

e C(Collaborations with industry

e Research

e Community Place enhancement

e New start ups and Business Growth
e Relocations into region




Introducing - Bike Innovation Scotland @
Caerlee Mill
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Caerlee Mill — Opening May 2027
Tenant and Booking Enquiries Invited

e 4 x100m2 Units
e Human Performance Lab

* Hot Desking
* Events Space

* Teaching Space

* Small office spaces

* Meeting rooms

* Mechanics works stations

e Secure Storage Units for tenants (Demo Bikes etc)
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Inclusive
Growth Deal

Capital Grants — Applications now Invited

e Equipment Grants Funding of £2.1m

1. Offered as capital Grants to Industry

2. Must have presence in Scottish Borders
3. Must be for ‘Specialist Equipment’

4. Committed £650k to ENU

Enquire @

MTB@sose.scot




Creating a Campus and Community

 Start-ups and Entrepreneurs support
* Events Space

School/College Engagement
Industry Conferences

DMBinS/Scottish Cycling and Mental
Health Hub

e Performance Innovation
Borders College BASE Course
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Project Timetable

Construction period - March 2026 to May

2027

Trail Lab Planning approval - April 2026
Bike Innovation Launch — May 2026
Pre-let agreements signed — June 2026
Grand Opening — Tour de France 2027
Events and courses programme
December 2027

until




Edinburgh Napier‘

UNIVERSITY

Professor Tom
Campbell

Director and Academic Lead
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/ \ Co-Creation "= METHODS 4 Multi-Method
Approaches

“A Living Lab s an orchestrator of open innovation processes
focusing on co-creation of innovations in real-world contexts
~ i by involving multiple stakeholders with the objective fo generate
sustainable value for all stakeholders focusing in particular on the
end-users”

Real-Life
—‘— Setting

User
Engagement

Multi-Stakeholder
Participation

7\ ~ European Network of Living Labs https://enoll.org/publications-list/living-lab-methodologies/
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Edinburgh Napier‘

UNIVERSITY

Regeneration Trail
Sustainability infrastructure
Water Trail Building
Flora and . A
Fauna Education A
Trail Science

Environment

International Exchange

Solls The Living
Engagement Trail Lab The Bike
Health Innovation
Wellbeing Design
Behaviour Technology
® Experience Components

Performance




Edinburgh Napier‘

Trail Builder Education o Sapier

DIRTT IS THE COLLECTIVE EFFORT “ENU’s research in DIRTT 1.0 and 2.0 have laid
-TO INCREASE THE LEVEL OF COMPETENCE the foundation for Europe’s first professional

WITHIN THE EUROPEAN TRAIL BUILDING SECTOR, trail building education and the forthcoming
-IN ORDER TO IMPROVE THE QUALITY AND MTB Trail Builder Certification, set to launch in
SUSTAINABILITY OF TRAILS 2026

This has further positioned Edinburgh Napier
University as, in our view, the leading
academic institution in mountain biking and
MITB trail developmentin Europe.” Lars Wraae
Jenson - Project Lead.

The Living Trail Lab has strong potential to serve as an International Centre of Excellence
for Sustainable Trail Building Research and Education.



Innovative Scottish Products Einburgh Napier O

UNIVERSITY

» Interface Funded Project with Contract Solutions
Scotland (SEHS and Engineering)

» Enabled diversification of company into a new sector
» Creation of a 14 new products to date

> Creation of new roles

» Creation of a new sister company PINND

If it works in Scotland, it will work anywhere!
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Engagement and Pipeline Edinburgh Napierv

UNIVERSITY
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Outdoor Industry Clusters
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« Soil Erosion (SCEBE)

» Animal Bio-accoustics (Centre for

 Rider Behaviours

Trail Lab Proof of Concept

Multidisciplinary project involving:

Conservation & Restoration)

(SAS/SCEBE/DMBINS)
» Data Analytics (MTBCOS/Oracle)
* Al Cameras (SCEBE)

» Vibration, EMG, eye tracking,
motion capture (SAS)
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Edinburgh Napier‘

UNIVERSITY

Please Get in Touch

Tom Campbell
T.Campbell@napier.ac.uk

Research, Consultancy, Trail lab etc.

MTB@napier.ac.uk Bike-Innovation
Scotland

Ed Shoote
Edward.shoote@sose.scot www.bikeinnovationscotland.com

Tenancy, events, facilities use etc.
mtb@sose.scot

Thank youl!
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